Pearlie H. Elloie Head Start Center Date - 10/23/2018
3029 Wall Boulevard License #- 14638
New Orleans, LA 70114 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

713.A: Office of Public Health, State Fire, City Fire, Office of Early Childhood approval Not Met

713.A: Current approvals by the Office of Public Health, Office of State Fire Marshal, City Fire (if applicable), Office of Early Childhood and the Licensing
Division shall be required before the expiration of an existing license.

Finding:

713.A Based on record review: The Provider lacked documentation of a current annual inspection and approval from City Fire. The date of the last
approval is 04/24/2017.

1509-A.12.: Monitoring Policy for Provisionally Employed Staff Not Met

1509-A.12.: Monitoring policy for provisionally employed staff members:

a. Each center shall develop and implement a written policy describing the monitoring procedures that shall be used at the center when staff members
are employed on a provisional basis due to an incomplete CCCBC-based determination of eligibility for child care purposes;

b. The monitoring policy shall include all requirements for the monitoring of provisionally employed staff members set forth in §1811.D;

c. The center shall post a copy of the policy in the center in a place visible to all parents and staff;

d. The center shall provide copies of the written policy to each parent/legal custodian of enrolled children, center staff member and provisionally
employed staff member, and the center shall obtain signed documentation from each that a copy of the policy has been received.

Finding:

1509-A.12. Based on record review/observation: No written monitoring policy for provisionally employed staff with incomplete CCCBC-based
determination of eligibility for child care purposes.The center does not have a copy of the policy posted in the center in a place visible to all parents and
staff. The center did not provide copies of the written policy to each parent/legal custodian of enrolled children, center staff member and provisionally
employed staff member, and/or the center did not obtain signed documentation from each that a copy of the policy has been received.

1723-A.-B.: CPR Certification Not Met
1723-A.-B.: A - Infant and child CPR - Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the
premises and accessible to children, whichever is less, shall have current certification in infant and child CPR.

B - Adult CPR - Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the premises and
accessible to children, whichever is less, shall have current certification in adult CPR.

Finding:

1723-A.-B. Based on record review: The Provider did not have documentation that at least fifty percent (50%) of all staff on the premises and accessible
to the children or at least four staff on the premises and accessible to children, whichever is less, have current certification in infant and child CPR. 2 of
17 staff had documentation of this certification.

1723-C.-D.: Pediatric First Aid Not Met
1723-C.-D.:

C. Pediatric First Aid - Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the
premises and accessible to children, whichever is less, shall have current certification in Pediatric First Aid.

D. Certification - A copy of the certification for each such staff member shall be on-site at all times and available for inspection by the Licensing
Division.

Finding:

1723-C.-D. Based on record review: The Provider did not have documentation that at least fifty percent (50%) of all staff on the premises and accessible
to the children or at least four staff on the premises and accessible to children, whichever is less, have current certification in Pediatric First Aid. 2 of 17
staff had documentation of this certification.

1807-C.: CCCBC-Based Determinations of Eligibility for Visitors and Contractors Not Met

1807-C.: C. An early learning center shall obtain a CCCBC-based determination of eligibility for child care purposes from the department for each visitor
or independent contractor of any kind, and shall have documentation of said determination available at all times for inspection upon request by the
licensing division, unless the visitor or independent contractor, other than therapeutic professionals as defined in 8103, will be accompanied at all times
while at the center when children are present, by an adult staff member who is not being counted in child-to-staff ratios. The center shall have
documentation of said determination of eligibility, or documentation of the accompanying staff member, available at all times for inspection upon request
by the Licensing Division.
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Finding:

1807-C. Based on record review: A CCCBC-based determination of eligibility for child care purposes from the department was not obtained for each
independent contractor, prior to the person being present at the center or performing services as evidence by: O1, 02 and O3's right to reviews and
visitor attendance log. The Center did not have documentation of the paid, adult staff member not otherwise counted in child to staff ratios who
accompanied visitors or independent contractor that did not have a CCCBC at all times while on the center premises.

1811-D.2-3: Provisional Employment for Staff Members of Early Learning Centers Not Met
1811-D.2-3: 2. A provisionally-employed staff member may be counted in child to staff ratios, but must be monitored at all times in accordance with the
following.

a. A monitor of a provisionally-employed staff member must be an adult staff member for whom the center has a CCCBC-based determination of
eligibility for child care purposes, (or prior to October 1, 2018, a satisfactory CBC), who is designated by the center to monitor a specific provisionally-
employed staff member.

b. The center must designate a monitor for each provisionally-employed staff member present at the center.

¢. The monitor shall be physically present at the center at all times when the provisionally-employed staff member is present at the center.

d. Monitors must remain within close enough physical proximity of their designated provisionally-employed staff members to be able intervene at any
time if intervention is needed.

e. A monitor shall perform at least one visual observation of each designated provisionally-employed staff member every 30 minutes.

f. The center may designate one monitor for up to a maximum of five provisionally-employed staff members at any given time.

g. At least one monitor must be physically present at all times in any room during naptimes if a provisionally-employed staff member is present.

3. The center shall have a log or other written documentation of the monitoring of provisionally-employed staff members that identifies each
provisionally-employed staff member, the designated monitor for each, and the times of the visual observations.

Finding:

1811-D.2-3 Based on record review: S4 failed to perform at least one visual observation of each designated provisionally-employed staff member S5
every 30 minutes. S5 performed visual observations Three times per day for S5.

1901-G.-H.: Equipment Not Met

1901-G.-H.: G. All equipment used by children shall be maintained in a clean and safe condition and in good repair.
H. Moveable equipment shall be secured and supported so that it shall not fall or tip over.

Finding:

1901-G.-H. Based on observations:
All of the center equipment used by children was not maintained in a clean and safe condition and in good repair. Two bicycles in the play yard are each
missing one pedal and the plastic gate is cracked in the center.

1921-E: Tornado Drills Not Met

1921-E: Tornado drills shall be conducted at least once per month in the months of March, April, May, and June at various times of the day necessary to
include all children and shall be documented.

Finding:

1921-E Based on record review:
The provider did not have documentation of tornado drills that were conducted at least once per month during the months of May 2018.

2101-A.15: Transportation - Contract to Provide Transportation Not Met

2101-A.15: Centers using contract transportation shall maintain a copy of the written contract that includes an express provision stating that the
contractor shall comply with all state laws and regulations, as amended, regarding motor vehicles, including but not limited to seat belts and child
restraints.

Finding:

2101-A.15 Based on record review: The Provider contracted for transportation and there was not a contract signed by the provider and a representative
of the transportation agency outlining circumstances under which transportation will be provided and that includes an express provision stating that the
contractor shall comply with all state laws and regulations, as amended, regarding motor vehicles, including but not limited to seat belts and child
restraints.
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