Breda Town Head Start Date - 09/14/2017
1204 Ash Street License #- 1546
Natchitoches, LA 71457 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1711-A-B-D-G: Child to Staff Ratio Not Met

1711-A-B-D-G: A. Child to staff ratios are established to ensure the safety of all children.

B. Minimum child to staff ratios shall be met at all times.

1. There shall be a minimum of two staff members present at an early learning center when more than one child is present.

2. Only those staff members directly providing care, supervision or guidance to children shall be counted in the child to staff ratios.
D. Minimum Child to Staff Ratios for Type Il and Type Il centers:

Ages of Children Ratio

Infants under 1 year 5:1

1 year 71

2 years 11:1

3 years 13:1

4 years 15:1

5 years 19:1

6 years and up 23:1
G. Mixed Age Groups - Minimum Child to Staff Ratios
1. An average of the child to staff ratios may be applied to mixed age groups of children ages 2, 3, 4 and 5
2. Child to staff ratios for children under age two are excluded from averaging.
3. When a mixed age group includes children younger than age two, the age of the youngest child determines the child to staff ratio for the group.
4. An average may be applied to a mixed age group consisting only of children ages 5 and older.
Finding:

1711-A-B-D-G Based on observations: The center failed to meet the required child to staff ratio for children on 9/14/17. Specialist observed S1 and
S2 supervising 15 children. S1 stated that 7 are 3 years old and 8 are 4 years old. Ratio was not met once S2 left the classroom to prepare lunch. S1
could only supervise 14 children.

1715-A.5: State Central Registry Not Met

1715-A.5: Personnel files for each staff member shall be maintained at the center and shall include the following:
documentation of a current, completed state central registry disclosure form indicating no justified (valid) finding of abuse or neglect by the DCFS,
or a current determination from the DCFS indicating that the individual does not pose a risk to children.

Finding:

1715-A.5 Based on record review: Center failed to have documentation of a current, completed state central registry disclosure form indicating no
justified (valid) finding of abuse or neglect by the DCFS, or a current determination from the DCFS indicating that the individual does not pose a risk to
children for S4. S1 stated that S4 is a volunteer who drives for the center when field trips are taken.

1719-A.-B.: Orientation Training Not Met

1719-A.-B.: Within seven calendar days of date of hire, and prior to assuming sole responsibility for any children, each staff member shall receive
orientation to the policies and practices of the center that at a minimum shall include:

1. child abuse identification and reporting;

2. emergency preparation;

3. licensing regulations; and

4. safe sleep practices,

Within 30 calendar days of date of hire, each staff member shall receive orientation to the additional policies and practices of the center that at a
minimum shall include:

child development;

child guidance;

learning activities;

health and safety;

shaken baby prevention;

arwbE

Finding:

1719-A.-B. Based on record review: Center failed to have documentation that S4 received orientation withing seven calendar days of date of hire on the
following policies:child abuse identification and reporting; emergency preparation; licensing regulations; and safe sleep practices, Center failed to have
documentation that S4 received orientation within 30 days of hire to include the following additional policies: child development; child guidance;
learning activities; health and safety; and shaken baby prevention.
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Breda Town Head Start Date - 09/14/2017

1204 Ash Street License #- 1546
Natchitoches, LA 71457 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1719-C: Orientation Training - Transportation staff Not Met

1719-C: All staff members responsible for transporting children shall receive additional orientation training in the following areas prior to
assuming their transportation duties:

1. transportation regulations, including the modeling of how to properly conduct a vehicle passenger check and demonstration by staff to director on
how to conduct a vehicle passenger check;

2. proper use of child safety restraints required by state Law;

3. proper loading, unloading, and tracking of children as required by state law;

4. location of first aid supplies; and

5. emergency procedures for the vehicle, including actions to be taken in the event of accidents or breakdowns.

Finding:

1719-C Based on record review: Center failed to have documentation that S4 received additional orientation training in the following areas prior to
assuming transportation duties: transportation regulations, including the modeling of how to properly conduct a vehicle passenger check and
demonstration by staff to director on how to conduct a vehicle passenger check; proper use of child safety restraints required by state Law; proper
loading, unloading, and tracking of children as required by state law; location of first aid supplies; and emergency procedures for the vehicle, and
including actions to be taken in the event of accidents or breakdowns. S4 drove the children and staff to the Boys and Girls club on 5/23/17.
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