Changing Stages Date - 08/14/2018
11120 Hayne Blvd License #- 14491
New Orleans, LA 70128 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

713.A: Office of Public Health, State Fire, City Fire, Office of Early Childhood approval Not Met

713.A: Current approvals by the Office of Public Health, Office of State Fire Marshal, City Fire (if applicable), Office of Early Childhood and the Licensing
Division shall be required before the expiration of an existing license.

Finding:

713.A Based on record review: The Provider lacked documentation of a current annual inspection and approval from City Fire.. The date of the last
approval expired on 7/31/2018.

1507-A: Daily Attendance Records - Children Not Met

1507-A: A daily attendance record for children shall be maintained that shall:

1. include the child's first and last name, arrival and departure times, and first and last name of person or entity to whom the child is released;
2. accurately reflect children on the center premises at any given time; and

3. be used to sign in and out if a child leaves and returns to the center during the day.

Finding:

1507-A Based on record review:
The center's daily attendance record for children did not accurately reflect the children on the child care premises at any given time as 30 children were
present and 24 children were signed in on the log.

1507-B: Daily Attendance Records - Staff and Owners Not Met

1507-B: A daily attendance record for all staff members and owners shall be maintained that shall:

1. include the first and last name of the staff member or owner and arrival and departure times;

2. accurately reflect the staff members and owners on the center premises at any given time; and

3. be used to document staff members and owners who leave and return to the center during the day

Finding:

1507-B Based on record review:
The Provider did not maintain documentation of a daily attendance record for Owner/Director (S1), to include the time of arrival and departure. S1 states
she was not aware that she needed to maintain documentation of her time and attendance.

1509-A.7: Parental Involvement Policy Not Met

1509-A.7: Parental Involvement Policy
Parents shall be offered a minimum of two opportunities for involvement each year, which may include but are not limited to, an open house, parent
education session, parent and staff conference, family pot luck dinner, holiday party or parent or grandparent's day.

Finding:

1509-A.7 Based on record review: The Provider did not have a policy offering Parents a minimum of two opportunities for involvement each year, which
may include but are not limited to, an open house, parent education session, parent and staff conference, family pot luck dinner, holiday party or parent
or grandparent's day.
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Statement of Deficiencies

1711-A-B-D-G: Child to Staff Ratio Not Met

1711-A-B-D-G: A. Child to staff ratios are established to ensure the safety of all children.

B. Minimum child to staff ratios shall be met at all times.

1. There shall be a minimum of two staff members present at an early learning center when more than one child is present.

2. Only those staff members directly providing care, supervision or guidance to children shall be counted in the child to staff ratios.
D. Minimum Child to Staff Ratios for Type Il and Type Il centers:

Ages of Children Ratio

Infants under 1 year 5:1

1 year 71

2 years 11:1

3 years 13:1

4 years 15:1

5 years 19:1

6 years and up 23:1
G. Mixed Age Groups - Minimum Child to Staff Ratios
1. An average of the child to staff ratios may be applied to mixed age groups of children ages 2, 3, 4 and 5
2. Child to staff ratios for children under age two are excluded from averaging.
3. When a mixed age group includes children younger than age two, the age of the youngest child determines the child to staff ratio for the group.
4. An average may be applied to a mixed age group consisting only of children ages 5 and older.
Finding:

1711-A-B-D-G Based on record review/interview:

Provider did not have at a minimum of 2 child care staff present at an early learning center when more than one child is present as one staff was
supervising five children children age (C1,C2,C3,C4 and C5) 11mos -5yr. Review of staff attendance record reflect S2 signed in at 6:30 am at which
time five children arrived between 6:37 am and 6:58 am on 8/14/2018. The second staff (S3) did not arrive until 7:00 am. S1 states she was present
during as she arrived at 6:30 am; however no documentation of S1's time was available as S1 states she does not keep a record of her daily
attendance.

1901-P: Staff Personal Belongings Not Met
1901-P: The personal belongings of center staff members shall be inaccessible to children.
Finding:

1901-P Based on observations: The personal belongings of center staff members S3 and S5 was accessible to children. During inspection , specialist
observed a Blue backpack(Purse) in the play area while children were playing that belonged to S3. S3 acknowledged the purse was hers and secured it
in a cabinet. Specialist also observed another brown colored purse in the infant room on the floor belonging to S5. S5 also acknowledged the purse was
hers and secured it in a drawer.

1901-Q: The Safety Box Not Met

1901-Q: The center shall post a copy of the current The Safety Box newsletter issued by the Louisiana Office of the Attorney General and shall
immediately remove from the early learning premises any items listed as recalled.

Finding:

1901-Q Based on record review: The Provider did not post 'The Safety Box' newsletter issued by the Louisiana Office of the Attorney General.

1921-E: Tornado Drills Not Met
1921-E: Tornado drills shall be conducted at least once per month in the months of March, April, May, and June at various times of the day necessary to
include all children and shall be documented.

Finding:

1921-E Based on record review:
The provider did not have documentation of tornado drills that were conducted at least once per month during the month March, April, May and June.
Center did not have documentation that a Tornado drill was conducted in the month of June. Date of tornado drills were 5/9/2018.
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