Lagniappe Montessori and Children's Center, LLC Date - 07/23/2018
619 Lee Street License #- 14961
Minden, LA 71055 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1507-B: Daily Attendance Records - Staff and Owners Not Met

1507-B: A daily attendance record for all staff members and owners shall be maintained that shall:

1. include the first and last name of the staff member or owner and arrival and departure times;

2. accurately reflect the staff members and owners on the center premises at any given time; and

3. be used to document staff members and owners who leave and return to the center during the day

Finding:

1507-B Based on record review *S1 and S12 who both were present in center on this date failed to have documented time of arrival. Review of
attendance logs for staff failed to always show evidence of S1 and S12 signing in when in attendance .

1509-A.8. a-b: Behavior Management Policy Not Met

1509-A.8. a-b: Behavior Management Policy

Each center shall develop and implement a written behavior management policy describing the methods of behavior guidance and management that
shall be used at the center.

The behavior management policy shall prohibit children from being subject to any of the following:

i. physical or corporal punishment which includes butis not limited to yelling, slapping, spanking, yanking, shaking, pinching, exposure to extreme
temperatures or other measures producing physical pain, putting anything in the mouth of a child, requiring a child to exercise, or placing a child in an
uncomfortable position.

ii. verbal abuse, which includes but is not limited to using offensive or profane language, telling a child to "shut up", or making derogatory remarks about
children or family members of children in the presence of children;

iii. the threat of a prohibited action even if there is no intent to follow through with the threat;

iv. being disciplined by another child;

v. being bullied by another child;

vi. being deprived of food or beverages;

vii. being restrained by devices such as high chairs or feeding tables for disciplinary purposes; and

viii. having active play time withheld for disciplinary purposes, except timeout may be used during active play time for an infraction incurred during the
playtime.

Finding:

1509-A.8. a-b Based on record review there failed to be a Behavior management policy complete and available that meets all requirements of Bulletin
137.

1509-A.10: Computer Practices Policy Not Met

1509-A.10: Computer Practices Policy that requires computers that allow internet access by children to be equipped with monitoring or filtering software
that limits access by children to inappropriate web sites, e-mail, and instant messaging.

Finding:

1509-A.10 Based on record review there failed to be a Computer Practices policy which requires computers that allow internet access by children to be
equipped with monitoring or filtering software that limits access by children to inappropriate web sites, e-mail, and instant messaging.

1509-A.11: Programs, Movies and Video Games Policy Not Met

1509-A.11: Programs, Movies and Video Games Policy

a. Programs, movies, and video games with violent or adult content, including but not limited to soap operas, television news, and sports
programs aimed at audiences other than children, shall not be permitted in the presence of children.

All television, video, DVD, or other programming shall be suitable for the youngest child present.

c. "PG" programming or its television equivalent shall not be shown to children under age 5.

d. "PG" programming shall only be viewed by children age 5 and above and shall require written parental authorization.

e

f.

o

Any programming with a rating more restrictive than "PG" is prohibited.

All video games shall be suitable for the youngest child with access to the games.
i. "E10+" rated games shall be permitted for children ages 10 years and older.
ii. "T" and "M" rated games are prohibited.

Finding:

1509-A.11 Based on record review there failed to be policies as required relative to Programs, movies, and video games.
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Statement of Deficiencies

1515.A.1: Child Records and Cumulative Files Not Met

1515.A.1: A cumulative file shall be maintained on each child that shall include the following records:

1. Aninformation form signed and dated by the parent and updated as changes occur, that contains:

name of child, date of birth, sex, date of admission;

name of parents and the home address of both child and parents;

phone numbers where parents may be reached while child is in care;

name and phone number of person to contact in an emergency if parents cannot be located promptly;

name and telephone number of child?s physician, if applicable;

name and telephone number of the child?s dentist, if applicable;

any special concerns, including but not limited to allergies, chronic illnesses, and any special needs of the child, if applicable;

@moao0op

Finding:

1515.A.1 Based on record review information form containing emergency authorization and third party release failed to be signed as required for C8.

1717-A: Independent Contractors Records Not Met

1717-A: Independent Contractors. The following information shall be maintained for all independent contractors, including but not limited to
therapeutic professionals, extracurricular personnel, contracted transportation drivers, Department of Education, Office of Early Childhood staff
and local school district staff:

1. an information form that includes the person's name, address and phone number

2. alist of duties performed while present at the center; and

3. documentation CCCBC-based determination of eligibility for child care purposes from the department or documentation of the adult staff member
not otherwise counted in child to staff ratios that accompanied the contractor at all times while the contractor was at the center when children were
present, to include the date, contractor arrival and departure time, language stating that the contractor was accompanied by the staff member at all
times while at the center when children were present, and the signature of both the contractor and the accompanying staff member.

Finding:

1717-A Based on record review the for O1 and O2 who visited the center during the months of March 2018 and April 2018 there failed to be evidence of
CCCBC-based eligibility/evidence of accompanying staff member.

1901-J.-K.: Items That Can be Harmful to Children Not Met

1901-J.-K.: J. Items that can be harmful to children, such as medications, poisons, cleaning supplies and chemicals, and equipment, tools,
knives and other potentially dangerous utensils, shall kept in a locked cabinet or other secure place that ensures they are inaccessible to children.
K. Plastic bags, when not in use, regardless of purpose or use, shall be made inaccessible to children.

Finding:

1901-J.-K. Based on observations items that can be harmful to children failed to be locked as required as in dining room utilized by children cabinet was
unlocked containing disinfectant wipes spray, dish liquid, antibiotic ointment failed to be locked.

1903-C: Free of Hazards Not Met
1903-C: Indoor and outdoor areas shall be free of hazards.
Finding:

1903-C Based on observations center failed to be maintained free of hazards as evidenced by *chairs, tables, and easel stored on top of shelf and desk
in school age room which could cause a falling hazard; ** holes located in play yard which could cause tripping hazards; ***6 bottles of expired
medication in medication container. Note: C11 was administered expired ibuprofen dated 07/17 during Feb. March, and April of 2018.

1913-E: Water Activities - Safety Procedure Not Met

1913-E: The center shall have written procedures describing the method staff shall use to account for children and ensure their safety while engaged in
water activities.

Finding:

1913-E Based on record review there failed to be evidence of center's written procedures describing the method staff shall use to account for children
and ensure their safety while engaged in water activities.
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Statement of Deficiencies

1913-F: Water Activities - Lifeguard Certification Not Met

1913-F: When children use a pool or other body of water with a depth of more than 2 feet, a certified lifequard shall be present and supervising the
children and may be counted in the child to staff ratio.

1. For on-site water activities, the center shall have documentation of the current certification of the lifeguard.

2. For off-site water activities, the center shall have documentation of the current certification of the lifeguard, whether the lifeguard is furnished by the
center or the off-site water location.

Finding:

1913-F Based on record review there failed to be evidence of certified lifeguard being in attendance at off-site swimming pool located at owner's home
when utilized for field for children in care. Note: S1 reports children go every Friday during the months of June and July 2018.

1915-A: Health Services - Observation Not Met

1915-A: Upon arrival at the center, the physical condition of each child shall be observed for possible signs of illness, infections, bruises or injuries, and
when something is observed, it shall be documented and such documentation shall include an explanation from the parent or child.

Finding:

1915-A Based on record review there failed to be observations noted for children in care since 4/16/28.

1917-B: Medication Authorization - Required Container/Packaging Not Met

1917-B: Required Container/Packaging

1. For prescription medication to be administered at the center, the center shall maintain the original pharmacy container with the complete pharmacy
label.

2. For non-prescription medication to be administered, the center shall maintain the original bottle packing for the medicine or a printed document
from the manufacturer's website, which shall include the drug name and strength and clear directions for use.

Finding:

1917-B Based on observations a package of ibuprofen was in medicine container with out being in original bottle packing for the medicine or a printed
document from the manufacturer's website, which shall include the drug name and strength and clear directions for use.

1919-A&B: Food Service and Nutrition - Menu Not Met

1919-A&B: All meals and snacks provided by the center, and their preparation, service and storage, shall meet the requirements for meals of
the U.S. Department of Agriculture (USDA) Child and Adult Care Food Program (CACFP) and 7 C.F.R. 226.20 and the Louisiana Sanitary Code, Title
51, Part XXIII, found at LAC 51:XXXIIl. For the current CACFP meal patterns, contact the Louisiana Department of Education, Division of Nutrition
Support.

The weekly menu shall:

1. be planned for each day of the week and list the specific food items served;

2. be prominently posted by the first day of each week and remain <b>posted</b> throughout the week; and
3. have substitutions or additions posted on or near the menu.

Finding:

1919-A&B: Based on observation snack served to school age group failed to meet nutritional component. Only potato chips and country time lemonade
was served.

2105-E: Field Trip - Record Not Met

2105-E: A written record for each field trip shall be maintained and shall include the following:

date, destination(s) and method of transportation;

names of all the children being transported in each vehicle;

names of the driver, staff members and other adults being transported in each vehicle;

names of other adults who joined the field trip at the destination(s)to assist with supervision of children; and
the presence of each child each time the children enter or exit the vehicle.

apwpE

Finding:
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Statement of Deficiencies

2105-E Based on record review field trip records failed to list names of other adults who join field trips at the destination to assist with supervision of
children. S1 reports that S12 joins swimming field trip however records fail to show evidence of such.
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