Kids On the Way Learning Center Date - 06/13/2018
2665 Williamson Way License #- 51010
Shreveport, LA 71118 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1507-E: Daily Attendance Records - Visitors Not Met
1507-E: A daily attendance record for all visitors to include the name, date of visit, arrival and departure times, and the purpose of the visit.
Finding:

1507-E Based on record review daily attendance record for visitors failed to always document time of arrival and departure for each visitor on 5/12/18,
5/9/18, 4/27/18, 4/25/18, 4/18/18, and 4/9/18.

1711-K: Non-vehicular Excursions - Minimum Child to Staff Ratio Not Met

1711-K: Non-vehicular Excursions - Minimum Child to Staff Ratios

1. Minimum child to staff ratio, plus one additional adult, shall be met for all non-vehicular excursions.

2. An adult staff member from the center shall be present with each group of children.

3. At no time shall a child or group of children be left alone without an adult staff member present unless the child is supervised by the child's parent
or designated representative authorized in writing by the parent on the non- vehicular excursions.

Finding:

1711-K Based on record review minimum child to staff ratio, plus one additional adult failed to be met for all non-vehicular excursions as evidence by
excursions for 2 year class taken on 5/4/18, 5/11/18, and 5/18/18.

1717-A: Independent Contractors Records Not Met

1717-A: Independent Contractors. The following information shall be maintained for all independent contractors, including but not limited to
therapeutic professionals, extracurricular personnel, contracted transportation drivers, Department of Education, Office of Early Childhood staff
and local school district staff:

1. an information form that includes the person's name, address and phone number

2. alist of duties performed while present at the center; and

3. documentation CCCBC-based determination of eligibility for child care purposes from the department or documentation of the adult staff member
not otherwise counted in child to staff ratios that accompanied the contractor at all times while the contractor was at the center when children were
present, to include the date, contractor arrival and departure time, language stating that the contractor was accompanied by the staff member at all
times while at the center when children were present, and the signature of both the contractor and the accompanying staff member.

Finding:

1717-A Based on record review information to include form that includes the person's name, address and phone number; list of duties performed while
present at the center failed to be on file for O1, 02, O3. and no evidence of CCCBC-based determination of eligibility for O3 who was last in the center
on 4/13/18.

1811-D.2-3: Provisional Employment for Staff Members of Early Learning Centers Not Met

1811-D.2-3: 2. A provisionally-employed staff member may be counted in child to staff ratios, but must be monitored at all times in accordance with the
following.

a. A monitor of a provisionally-employed staff member must be an adult staff member for whom the center has a CCCBC-based determination of
eligibility for child care purposes, (or prior to October 1, 2018, a satisfactory CBC), who is designated by the center to monitor a specific provisionally-
employed staff member.

b. The center must designate a monitor for each provisionally-employed staff member present at the center.

c. The monitor shall be physically present at the center at all times when the provisionally-employed staff member is present at the center.

d. Monitors must remain within close enough physical proximity of their designated provisionally-employed staff members to be able intervene at any
time if intervention is needed.

e. A monitor shall perform at least one visual observation of each designated provisionally-employed staff member every 30 minutes.

f. The center may designate one monitor for up to a maximum of five provisionally-employed staff members at any given time.

g. At least one monitor must be physically present at all times in any room during naptimes if a provisionally-employed staff member is present.

3. The center shall have a log or other written documentation of the monitoring of provisionally-employed staff members that identifies each
provisionally-employed staff member, the designated monitor for each, and the times of the visual observations.

Finding:

1811-D.2-3 Based on record review there failed to be evidence of monitoring as required for S11 who has received a provisional employment eligibility
and is currently working on the premises and employed since 4/11/18.
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1915-A: Health Services - Observation Not Met

1915-A: Upon arrival at the center, the physical condition of each child shall be observed for possible signs of illness, infections, bruises or injuries, and
when something is observed, it shall be documented and such documentation shall include an explanation from the parent or child.

Finding:

1915-A Based on record review staff failed to always document explanations provided for bruises on children observed upon arrival.

1919-A&B: Food Service and Nutrition - Menu Not Met

1919-A&B: All meals and snacks provided by the center, and their preparation, service and storage, shall meet the requirements for meals of
the U.S. Department of Agriculture (USDA) Child and Adult Care Food Program (CACFP) and 7 C.F.R. 226.20 and the Louisiana Sanitary Code, Title
51, Part XXIII, found at LAC 51:XXXIIl. For the current CACFP meal patterns, contact the Louisiana Department of Education, Division of Nutrition
Support.

The weekly menu shall:

1. be planned for each day of the week and list the specific food items served;

2. be prominently posted by the first day of each week and remain <b>posted</b> throughout the week; and
3. have substitutions or additions posted on or near the menu.

Finding:

1919-A&B: Based on observation and record review snacks failed to always meet nutritional standard as evidence by *cheez-it crackers and water
served for afternoon snack for 3 year class. One additional nutritional component was needed. ** Snack menu failed to include at least two nutritional
components.

1921-E: Tornado Drills Not Met

1921-E: Tornado drills shall be conducted at least once per month in the months of March, April, May, and June at various times of the day necessary to
include all children and shall be documented.

Finding:

1921-E Based on observations there failed to be evidence of tornado drills conducted as required.

2107-B.1-3: Field Trip Visual Vehicle Check Not Met

2107-B.1-3: For field trips, each vehicle shall have a visual passenger check and a face-to-name count conducted at all of the following times:
1. prior to leaving center for destination,

2. upon arrival at and prior to departure from each destination, and

3. upon return to center.

Finding:

2107-B.1-3 Based on record review there failed to be evidence of visual check prior to departure from each destination, and
upon return to center for one of the two vans that was used for field trip taken on this date. Note: Staff documented this information later during the
inspection after specialist addressed this information to S1..
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