Kiddie Castle LLC Date - 06/04/2019
5322 Mansfield Road License #- 51394
Shreveport, LA 71108 Action Code - 25 - COMPLIANCE

Statement of Deficiencies

1507.B.: Daily Attendance Records - Staff and Owners Not Met

1507.B.: A daily attendance record for all staff members and owners shall be maintained that shall:

1. include the first and last name of the staff member or owner and arrival and departure times;

2. accurately reflect the staff members and owners on the center premises at any given time; and

3. be used to document staff members and owners who leave and return to the center during the day

Finding:

1507.B. Based on record review on 06/04/2019 at 10:26AM, S1 did not maintain documentation of a daily attendance record for Staff and Owners, to
include the time of arrival and departure. The staff attendance records were not documented from 05/04/19 - 06/04/19. S1 signed in for today while
specialist was present.

1515.A.1.: Child Records and Cumulative Files Not Met

1515.A.1.: A cumulative file shall be maintained on each child that shall include the following records:

1. Aninformation form signed and dated by the parent and updated as changes occur, that contains:

a. name of child, date of birth, sex, date of admission;

b. name of parents and the home address of both child and parents;

c. phone numbers where parents may be reached while child is in care;

d. name and phone number of person to contact in an emergency if parents cannot be located promptly;

e. name and telephone number of child's physician, if applicable;

f.  name and telephone number of the child's dentist, if applicable;

g. any special concerns, including but not limited to allergies, chronic illnesses, and any special needs of the child, if applicable;
h. any special dietary needs, restrictions or food allergies or intolerances, if applicable. See Paragraph 4;

Finding:

1515.A.1. Based on record review/interview(s) on 06/04/2019 at 10:58AM, 1 of 4 children's records reviewed did not contain a Child's Information Form.
C4 did not have a child's information form on file. S1 stated C4 is her child and she did not think he needed it. S1 completed the child's information form
for C4 while specialist was present.

1515.A.3.: Releasing of Children Not Met

1515.A.3.: Written authorization signed and dated by the parent noting the first and last names of individuals to whom the child may be released other
than the parents, including any other early learning centers, transportation services, and any person or persons who may remove the child from the
center.

a. The parent may further authorize additional individuals via a text message, fax or email to the center in unplanned situations and follow it with
a written authorization.

b. A child shall never be released to anyone unless authorized in writing by the parent.

c. Any additions and deletions to the list of authorized individuals shall be signed and dated by the parent.

d. The center shall verify the identity of the authorized person prior to releasing the child.

Finding:

1515.A.3. Based on record review on 06/04/2019 at 10:58AM, S1 did not have written authorization signed and dated by the parent noting the first and
last names of individuals to whom the child may be released other than the parents for C4 who is her child. S1 completed the child's information form for
C4 while specialist was present.
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Kiddie Castle LLC Date - 06/04/2019

5322 Mansfield Road License #- 51394
Shreveport, LA 71108 Action Code - 25 - COMPLIANCE

Statement of Deficiencies

1711.A.&B.&D.&G.: Child to Staff Ratio Not Met

1711.A.&B.&D.&G.: A. Child to staff ratios are established to ensure the safety of all children.

B. Minimum child to staff ratios shall be met at all times.

1. There shall be a minimum of two staff members present at an early learning center when more than one child is present.

2. Only those staff members directly providing care, supervision or guidance to children shall be counted in the child to staff ratios.
D. Minimum Child to Staff Ratios for Type Il and Type Il centers:

Ages of Children Ratio

Infants under 1 year 5:1

1 year 71

2 years 11:1

3 years 13:1

4 years 15:1

5 years 19:1

6 years and up 23:1
G. Mixed Age Groups - Minimum Child to Staff Ratios
1. An average of the child to staff ratios may be applied to mixed age groups of children ages 2, 3, 4 and 5
2. Child to staff ratios for children under age two are excluded from averaging.
3. When a mixed age group includes children younger than age two, the age of the youngest child determines the child to staff ratio for the group.
4. An average may be applied to a mixed age group consisting only of children ages 5 and older.
Finding:

1711.B.1: Based on observations on 06/04/2019 at 10:05AM, S1 did not have at a minimum of 2 child care staff present at an early learning center
when more than one child is present as one staff was supervising 4 children age 1 - 5 years of age. S2 arrived at 11:00AM to correct the child staff ratio.
S1 stated she will make sure that there are two staff present in the center when there is more than one child present.

1719.A.&B.: Orientation Training Not Met

1719.A.&B.: A. Within seven calendar days of the first day present at the center, and prior to assuming sole responsibility for any children, each staff
member shall receive orientation to the policies and practices of the center that at a minimum shall include:
1. child abuse identification and reporting;
2. emergency preparation;
3. licensing regulations; and
4. safe sleep practices.
B. Within 30 calendar days of date of hire, each staff member shall receive orientation to the additional policies and practices of the center that at a
minimum shall include:
1. child development;
child guidance;
learning activities;
health and safety;
shaken baby prevention; and
6. CPR and first aid, as applicable.

2.
3.
4.
5.

Finding:

1719.A: Based on record review on 06/04/2019, S1 lacked documentation that 1 of 3 staff, S3, received orientation within seven days of the first day
present at the center and prior to having sole responsibility for any children. S1 stated she will update the orientation training verification to indicate that
S3 has completed her training.

1901.C.: End-of-Day Check Not Met

1901.C.: The entire center and play yard shall be checked after the last child departs to ensure that no child is left at the center and this check shall be
documented. Documentation shall include date, time of visual check, and signature of the staff conducting the visual check.

Finding:

1901.C. Based on record review on 06/04/2019 at 10:33AM, S1 did not document that the entire center and play yard is checked after the last child
departs to ensure that no child is left unattended at the center. S1 stated she will start completing the visual checks today.
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