Marrero Day Care Center Inc. Date - 05/15/2019
616 Avenue B License #- 13135
Marrero, LA 70072 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1507.C.: Daily Attendance Records - Independent Contactors Not Met

1507.C.: Independent Contractors. A daily attendance record for all extracurricular personnel, therapeutic professionals and other independent
contractors, to include the first and last name of the contractor, date of visit, arrival and departure times, name of staff member that accompanied
contractor, if required, and purpose of the visit.

Finding:

1507.C. Based on record review/interview(s):
The center's independent contractors daily attendance record did not accurately reflect persons on premises as O1 indicated to Specialist that she
comes to the center every Wednesday and does not sign in. O1 did sign in during the licensing visit after asked by Specialist to do so.

1509.A.5.: Complaint Policy Not Met

1509.A.5.: Complaint Policy
a. parents shall be advised of the licensing authority of the department along with the current telephone number and email address. Parents shall also
be advised that they may call or write the department should they have significant, unresolved licensing complaints;

Finding:

1509.A.5. Based on observations/record review:

S1 did not have a current policy/procedure to advise Parents of the licensing authority of the Licensing Division along with the current telephone
number and email address. Parents shall also be advised that they may call or write the department should they have significant, unresolved licensing
complaints.

1509.A.8.a.&b.: Behavior Management Policy Not Met

1509.A.8.a.&b.: Behavior Management Policy

Each center shall develop and implement a written behavior management policy describing the methods of behavior guidance and management that
shall be used at the center.

The behavior management policy shall prohibit children from being subject to any of the following:

i. physical or corporal punishment which includes but is not limited to yelling, slapping, spanking, yanking, shaking, pinching, exposure to extreme
temperatures or other measures producing physical pain, putting anything in the mouth of a child, requiring a child to exercise, or placing a child in an
uncomfortable position.

ii. verbal abuse, which includes but is not limited to using offensive or profane language, telling a child to "shut up", or making derogatory remarks about
children or family members of children in the presence of children;

iii. the threat of a prohibited action even if there is no intent to follow through with the threat;

iv. being disciplined by another child,;

v. being bullied by another child,;

vi. being deprived of food or beverages;

vii. being restrained by devices such as high chairs or feeding tables for disciplinary purposes; and

viii. having active play time withheld for disciplinary purposes, except timeout may be used during active play time for an infraction incurred during the
playtime.

Finding:

1509 A 8.a&b Based on record review; S1 did not have a behavior management policy that clearly states ALL types of positive discipline that are used
and all methods of discipline that are prohibited.

1715.A.1.&3.: Staff Records and Personnel Files Not Met

1715.A.1.&3.: Staff Members. Personnel files for each staff member shall be maintained at the center and shall include the following:
1. an application or staff information form containing the following information:

a. name;

b. date of birth;

c. home address and phone number;

d. training,

e. work experience;

f. educational background;

g. hire date; and

h. first day onsite working with children;
3. Upon termination or resignation of employment, the last date of employment and reason for leaving;

Finding:
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1715 A.1 Based on record review: S10 did not have an application/staff information form to include name, date of birth, home address and phone
number, training, work experience, educational background, hire date or first day onsite working with children.

1717.A.: Independent Contractors Records Not Met

1717.A.: Independent Contractors. The following information shall be maintained for all independent contractors, including but not limited to therapeutic
professionals, extracurricular personnel, contracted transportation drivers, local school district staff, and departmental staff other than those responsible
for inspecting centers:

1. an information form that includes the person's name, address and phone number

2. alist of duties performed while present at the center; and

3. documentation CCCBC-based determination of eligibility for child care purposes from the department or documentation of the adult staff member
not otherwise counted in child to staff ratios that accompanied the contractor at all times while the contractor was at the center when children were
present, to include the date, contractor arrival and departure time, language stating that the contractor was accompanied by the staff member at all
times while at the center when children were present, and the signature of both the contractor and the accompanying staff member.

Finding:

1717.A. Based on record review:There was no documentation on file for anylndependent Contractors that included person's name, address, phone
number, list of duties performed while at the center.

1719.A.&B.: Orientation Training Not Met

1719.A.&B.: A. Within seven calendar days of the first day present at the center, and prior to assuming sole responsibility for any children, each staff
member shall receive orientation to the policies and practices of the center that at a minimum shall include:

1. child abuse identification and reporting;

2. emergency preparation;

3. licensing regulations; and

4. safe sleep practices.
B. Within 30 calendar days of date of hire, each staff member shall receive orientation to the additional policies and practices of the center that at a
minimum shall include:

1. child development;

2. child guidance;

3. learning activities;

4. health and safety;

5. shaken baby prevention; and

6. CPR and first aid, as applicable.

Finding:

1719 A&B Based on record review: S10 lacked documentation that orientation was received within seven days of the first day present at the center and
prior to having sole responsibility for any children.and received additional orientation within thirty days of date of hire.

1725.A.-C.: Medication Management Training Not Met

1725.A.-C.: A. All staff members who administer medication shall have medication administration training.

B. Whether the center is administering medication or not, each early learning center shall have at least two staff members trained in medication
administration and at least one on the premises. A staff member who is a licensed practical nurse (LPN) or registered nurse (RN) with a valid nursing
license shall be considered to have medication administration training.

C. Such training shall be completed every two years with an approved child care health consultant.

Finding:

1725 A-C Based on record review: There were not at least two staff members trained in medication administration whether the early learning center
administers medication or not. S7 was the only staff with documentation of the training being completed on 04/23/2019.

1807.C.: CCCBC-Based Determinations of Eligibility for Visitors and Contractors Not Met

1807.C.: C. An early learning center shall obtain a CCCBC-based determination of eligibility for child care purposes from the department for each visitor
or independent contractor of any kind, and shall have documentation of said determination available at all times for inspection upon request by the
licensing division, unless the visitor or independent contractor, other than therapeutic professionals as defined in §103, will be accompanied at all times
while at the center when children are present, by an adult staff member who is not being counted in child-to-staff ratios. The center shall have
documentation of said determination of eligibility, or documentation of the accompanying staff member, available at all times for inspection upon request
by the Licensing Division.
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Finding:

1807.C. Based on record review: A CCCBC-based determination of eligibility for child care purposes from the department was not obtained for each 02,
prior to the person being present at the center or performing services as evidence by the visitor's attendance log. The Center did not have
documentation of the paid, adult staff member not otherwise counted in child to staff ratios who accompanied O2 at all times while on the center
premises on 01/23/2019.

1901.Q.: The Safety Box Not Met

1901.Q.: The center shall post a copy of the current The Safety Box newsletter issued by the Louisiana Office of the Attorney General and shall
immediately remove from the early learning premises any items listed as recalled.

Finding:

1901.Q. Based on observations: There was not a current posted 'The Safety Box' newsletter issued by the Louisiana Office of the Attorney General. The
last posted Winter 2015.

1917.A.: Medication Authorization Not Met

1917.A.: Written Authorization. No medication or special medical procedure shall be administered to a child unless authorized in writing by the
parent. Such authorization shall include:

1. name of child;

2. drug name and strength;

3. date(s) to be administered;

4. directions for use, including the route (oral, topical), dosage, frequency, time and schedule and special instructions, if any. It is not
acceptable to note "as indicated on bottle"; and

5. signature of parent and date of signature.

Finding:

1917.A. Based on record review:
There was no written authorization from the parent to administer medication, an epi pen, to C5.

1917.B.: Medication Authorization - Required Container/Packaging Not Met

1917.B.: Required Container/Packaging

1. For prescription medication to be administered at the center, the center shall maintain the original pharmacy container with the complete pharmacy
label.

2. For non-prescription medication to be administered, the center shall maintain the original bottle packing for the medicine or a printed document
from the manufacturer's website, which shall include the drug name and strength and clear directions for use.

Finding:

1917.B. Based on observations:
The prescription medication to be administered at the center was not in the original pharmacy container with the complete pharmacy label. It lacked the
following: the pharmacy label.

1921.A.: Emergency Preparedness and Evacuation Planning Not Met

1921.A.: Emergency and Evacuation Plan. The director shall consult with appropriate state and local authorities and shall establish and follow a written
multi-hazard emergency and evacuation plan to protect children in the event of emergencies that at a minimum shall:

1. address any potential disaster related to the area in which the center is located;

2. include procedures for sheltering in place, lockdown and evacuation to a pre-determined site for potential threats to the safety, health and well-being
of children in care;

. include specific procedures for handling infants through two year olds, including food and formula;

. include specific procedures for handling children with special needs, including the evacuation and transportation of children in wheelchairs;

. include a system to account for all children;

. include a system, and a back-up system, for contacting parents and authorized third party release caretakers;

. include a system to reunite children and parents following an emergency;

. include procedures for providing information about the emergency plan to parents at the time of enrollment and when changes occur;

. be reviewed annually for accuracy and updated as changes occur; and

10. be reviewed with all staff at least once per year.

11. practice drills shall be conducted at least twice per year to include all children and shall be documented.
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Finding:

1921.A. Based on record review:

S1 did not have a current emergency and evacuation plan to protect children in the event of emergencies that included a lockdown procedure, specific
procedures for handling infant through two year olds (including food and formula), a back-up system for contacting parents and authorized third party
release caretakers.

S1 failed to conduct and document practice drills at least twice per year.

1921.C.: Evacuation Pack Not Met

1921.C.: Evacuation Pack
The center shall have an evacuation pack, the location of which is known to all staff, that at a minimum shall contain:

1. alist of area emergency phone numbers;

2. alist of emergency contact information and emergency medical authorization for all enrolled children;
3. an emergency pick up form;

4. first aid supplies, hand sanitizer, wet wipes, and tissue;

5. diapers for children who are not toilet trained and plastic bags for diapers;

6. a battery powered flashlight and radio and batteries or a crank flashlight and crank radio; and

7. disposable cups and bottled water.

Finding:

1921.C. Based on observations: The evacuation plan was incomplete as it did not include the following:

1. alist of area emergency phone numbers;

2. alist of emergency contact information and emergency medical authorization for all enrolled children;
3. an emergency pick up form;

4. updated first aid supplies,

5. updated bottled water.
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