Campti Head Start Date - 05/02/2017
176 Barnum Street License # - 1646
Campti, LA 71411 Action Code - 5

Statement of Deficiencies

713.A: Office of Public Health, State Fire, City Fire, Office of Early Childhood approval Not Met

713.A: Current approvals by the Office of Public Health, Office of State Fire Marshal, City Fire (if applicable), Office of Early Childhood and the Licensing
Division shall be required before the expiration of an existing license.

Finding:

713.A Based on record review: S1 lacked documentation of a current annual inspection and approval from State Fire Marshal. The date of the last
approval is 01/25/16. S1 states that the inspection was completed in 2017, but the inspector put the wrong date on the form.

1507-E: Daily Attendance Records - Visitors Not Met
1507-E: A daily attendance record for all visitors to include the name, date of visit, arrival and departure times, and the purpose of the visit.
Finding:

1507-E Based on record review: The Provider did not maintain documentation of a daily attendance record for Visitor's to include first and last name,
date of visit, arrival and departure times, and purpose of the visit.

1509-A.8. a-b: Behavior Management Policy Not Met

1509-A.8. a-b: Behavior Management Policy

Each center shall develop and implement a written behavior management policy describing the methods of behavior guidance and management that
shall be used at the center.

The behavior management policy shall prohibit children from being subject to any of the following:

i. physical or corporal punishment which includes butis not limited to yelling, slapping, spanking, yanking, shaking, pinching, exposure to extreme
temperatures or other measures producing physical pain, putting anything in the mouth of a child, requiring a child to exercise, or placing a child in an
uncomfortable position.

ii. verbal abuse, which includes but is not limited to using offensive or profane language, telling a child to "shut up", or making derogatory remarks about
children or family members of children in the presence of children;

ii. the threat of a prohibited action even if there is no intent to follow through with the threat;

iv. being disciplined by another child;

v. being bullied by another child;

vi. being deprived of food or beverages;

vii. being restrained by devices such as high chairs or feeding tables for disciplinary purposes; and

viii. having active play time withheld for disciplinary purposes, except timeout may be used during active play time for an infraction incurred during the
playtime.

Finding:

1509-A.8. a-b Based on record review: S1 did not have a behavior management policy that clearly states all methods of discipline that are prohibited.
S1 states that the policy is being updated.

1509-A.8.c: Behavior Management Policy - Time Out Not Met

1509-A.8.c: Time Out

i Time out shall not be used for children under age 2.

ii. A time out shall take place within sight of staff.

iii. The length of each time out shall be based on the age of the child and shall not exceed 1 minute per year of age.

iv. For children over age six, a time out may be extended beyond 1 minute per year of age, if a signed and dated statement, including a maximum
time limit, from the parent granting such permission, is on file at the center.

Finding:

1509-A.8.c Based on record review:
S1 did not have a Time Out police as part of their Behavior Management Policy that clearly states ALL Time Out procedures that are used and all that
are prohibited.

1707-A.1&2: Required Staffing - Director/ Director Designee Not Met

1707-A.1&2: Each center shall have a qualified director or qualified director designee.

1. The director or director designee shall be an on-site, full-time staff person at the center during the day time hours of operation (prior to 9:00 p.m.).
2. The director or director designee shall be responsible for planning, managing, and controlling the center's daily activities, as well as responding to
parental concerns and ensuring that minimum licensing requirements are met.
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Campti Head Start Date - 05/02/2017
176 Barnum Street License # - 1646
Campti, LA 71411 Action Code - 5

Statement of Deficiencies

Finding:

1707-A.1&2: Required Staffing - Director/ Director Designee Based on record review/interviews: The center's director (S5) are not an on-site full time
employee of the licensed location and there was not an on-site full time qualified Director Designee (S6) given responsibility for for planning, managing,
and controlling the center's daily activities, as well as responding to parental concerns and ensuring that minimum licensing requirements are met. S1
states that S5 works in the main office and that S6 retired in August of 2016. S1 states that she is currently the lead teacher and is in the process of
being qualified as a director.

1703.B: Visitors - CBC/Accompanied Not Met

1703.B: An early learning center shall obtain documentation of a satisfactory fingerprint based CBC for each visitor or independent contractor of any
kind, prior to the person being present at the center or performing services for the center UNLESS the visitor or independent contractor WILL BE
accompanied at all times while on the center premises by an adult, paid, staff member who is not being counted in child to staff ratios, and the center
shall have copies of said documentation on-site at all times and available for inspection upon request by the Licensing Division.

1. Documentation of the paid, adult staff member not otherwise counted in child to staff ratios who accompanied a visitor or independent contractor at
all times while the visitor or contractor was on the center premises shall include the date, arrival and departure time of the visitor or contractor, language
stating that the visit or contractor was accompanied by the staff member at all times while on the premises, and the signature of both the contractor and
the accompanying staff member.

Finding:

1703.B Based on record review: A satisfactory fingerprint based CBC was not obtained for each ~~visitor, independent contractor~~, prior to the person
being present at the center or performing services as evidence by: O1 (present on 02/07/17) and O2 (present on 02/08/17) were present in the center
per the visitor sign in sheet dated 01/25/17-02/08/17. The Center did not have documentation of the paid, adult staff member not otherwise counted in
child to staff ratios who accompanied O1 and O2 at all times while they were on the center premises. Documentation did not include the language
stating that they were accompanied by the staff member at all times while on the premises, signature of the contractor, signature of the staff member.

1723-A.&B.: CPR Certification Not Met

1723-A.&B.: A - Infant and child CPR - Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the
premises and accessible to children, whichever is less, shall have current certification in infant and child CPR.

B - Adult CPR - Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the premises and
accessible to children, whichever is less, shall have current certification in adult CPR.

Finding:

1723-A.&B.: CPR Certification Based on record review: S1 did not have documentation that at least fifty percent (50%) of all staff on the premises and
accessible to the children or at least four staff on the premises and accessible to children, whichever is less, have current certification in infant and child
CPR. 1 (S1) of 3 staff had documentation of this certification. S1 did not have documentation that at least fifty percent (50%) of all staff on the premises
and accessible to the children or at least four staff on the premises and accessible to children, whichever is less, have current certification in adult CPR.
1 (S1) of 3 staff had documentation of this certification.

1723-C.-D.: Pediatric First Aid Not Met
1723-C.-D.:

C. Pediatric First Aid - Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the
premises and accessible to children, whichever is less, shall have current certification in Pediatric First Aid.

D. Certification - A copy of the certification for each such staff member shall be on-site at all times and available for inspection by the Licensing
Division.

Finding:

1723-C.-D. Based on record review: The Provider did not have documentation that at least fifty percent (50%) of all staff on the premises and accessible
to the children or at least four staff on the premises and accessible to children, whichever is less, have current certification in Pediatric First Aid. 1 (S1)
of 3 staff had documentation of this certification.
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Campti Head Start Date - 05/02/2017
176 Barnum Street License # - 1646
Campti, LA 71411 Action Code - 5

Statement of Deficiencies

1921-A: Emergency Preparedness and Evacuation Planning Not Met

1921-A: Emergency and Evacuation Plan. The director shall consult with appropriate state and local authorities and shall establish and follow a written
multi-hazard emergency and evacuation plan to protect children in the event of emergencies that at a minimum shall:

1. address any potential disaster related to the area in which the center is located,;

2. include procedures for sheltering in place, lockdown and evacuation to a pre-determined site for potential threats to the safety, health and well-
being of children in care;

3. include specific procedures for handling infants through two year olds;

4. include specific procedures for handling children with special needs, including the evacuation and transportation of children in
wheelchairs;

include a system to account for all children;

include a system, and a back-up system, for contacting parents and authorized third party release caretakers;

include a system to reunite children and parents following an emergency;

include procedures for providing information about the emergency plan to parents at the time of enroliment and when changes occur;

. be reviewed annually for accuracy and updated as changes occur; and

10. be reviewed with all staff at least once per year.

11. practice drills shall be conducted at least twice per year to include all children and shall be documented.

©Co~No GO

Finding:

1921-A Based on interview(s): The provider failed to have a written multi-hazard emergency and evacuation plan to protect children in the event of
emergencies that addresses the following ~~any potential disaster related to the area in which the center is located, include procedures for sheltering in
place, lockdown and evacuation to a pre-determined site for potential threats to the safety, health and well-being of children in care, include specific
procedures for handling infants through two year olds, specific procedures for handling children with special needs, including the evacuation and
transportation of children in wheelchairs ~~:. The Provider did not have the following system in place for: ~~to account for all children, a system, and a
back-up system, for contacting parents and authorized third party release caretakers, a system to reunite children and parents following an
emergency~~.

1921-C: Evacuation Pack Not Met
1921-C: Evacuation Pack. The center shall have an evacuation pack, the location of which is known to all staff, that at a minimum shall contain:

1. alist of area emergency phone numbers;

2. alist of emergency contact information and emergency medical authorization for all enrolled children;
3. an emergency pick up form;

4. first aid supplies, hand sanitizer, wet wipes, and tissue;

5. diapers for children who are not toilet trained and plastic bags for diapers;

6. a battery powered flashlight and radio and batteries;

7. food for children under the age of 4, including infant food and formula; and

8. disposable cups and bottled water.

Finding:

1921-C Based on observations: Based on observations, S1 failed to have a completed evacuation pack. S1 failed to have the following: a list of area
emergency phone numbers, a list of emergency contact information and emergency medical authorization for all enrolled children, an emergency pick
up form, diapers for children who are not toilet trained and plastic bags for diapers, food for all children (food supply expired 02/17), and bottled water
(expired 11/16).

2105-E: Field Trip - Record Not Met

2105-E: A written record for each field trip shall be maintained and shall include the following:

date, destination(s) and method of transportation;

names of all the children being transported in each vehicle;

names of the driver, staff members and other adults being transported in each vehicle;

names of other adults who joined the field trip at the destination(s)to assist with supervision of children; and
the presence of each child each time the children enter or exit the vehicle.

arwbE

Finding:

2105-E Based on record review:
S1 did not maintain a record of all field trips taken. S1 provided documentation that a field trip was taken on 03/24/17 to the Alexandria Zoo. The
provided does not show the presence of each child each time the children enter or exit the vehicle.
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Campti Head Start Date - 05/02/2017

176 Barnum Street License # - 1646
Campti, LA 71411 Action Code - 5

Statement of Deficiencies

2107-B.1-3: Field Trip Visual Vehicle Check Not Met

2107-B.1-3: For field trips, each vehicle shall have a visual passenger check and a face-to-name count conducted at all of the following times:
1. prior to leaving center for destination,

2. upon arrival at and prior to departure from each destination, and

3. upon return to center.

Finding:

2107-B.1-3 Based on record review:
For field trips, a face-to-name count was not conducted prior to leaving facility for destination, when destination is reached, before departing destination

for return to facility, and upon return to facility to ensure that no child was left on the trip as evidenced by. S1 provided documentation that a field trip
was taken on 03/24/17 to the Alexandria Zoo; document provided does not show that any of the required visual inspections were completed as required.
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