Excellent Day Care and Nursery Inc Date - 03/04/2018
3003 Gayton St. License #- 9031
Monroe, LA 71201 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1507-A: Daily Attendance Records - Children Not Met

1507-A: A daily attendance record for children shall be maintained that shall:

1. include the child's first and last name, arrival and departure times, and first and last name of person or entity to whom the child is released;
2. accurately reflect children on the center premises at any given time; and

3. be used to sign in and out if a child leaves and returns to the center during the day.

Finding:

1507-A Based on observations on 3/14/18, the daily attendance record for children did not accurately reflect the children on the center premises at any
given time as there were 19 children present and 16 signed in according to the attendance logs.

1509-A.5: Complaint Policy Not Met

1509-A.5: Complaint Policy
Parents shall be advised of the licensing authority of the Licensing Division along with the current telephone number and email address.
Parents shall also be advised that they may call or write the Licensing Division should they have significant, unresolved licensing complaints.

Finding:

1509-A.5 Based on record review on 3/14/18, the provider did not have a complaint policy available for review during inspection. S5 requested a copy
from another center and presented to specialist before departure.

1711-A-B-D-G: Child to Staff Ratio Not Met

1711-A-B-D-G: A. Child to staff ratios are established to ensure the safety of all children.

B. Minimum child to staff ratios shall be met at all times.

1. There shall be a minimum of two staff members present at an early learning center when more than one child is present.

2. Only those staff members directly providing care, supervision or guidance to children shall be counted in the child to staff ratios.
D. Minimum Child to Staff Ratios for Type Il and Type Il centers:

Ages of Children Ratio

Infants under 1 year 5:1

1 year 71

2 years 11:1

3 years 13:1

4 years 15:1

5 years 19:1

6 years and up 23:1
G. Mixed Age Groups - Minimum Child to Staff Ratios
1. An average of the child to staff ratios may be applied to mixed age groups of children ages 2, 3, 4 and 5
2. Child to staff ratios for children under age two are excluded from averaging.
3. When a mixed age group includes children younger than age two, the age of the youngest child determines the child to staff ratio for the group.
4. An average may be applied to a mixed age group consisting only of children ages 5 and older.
Finding:

1711-A-B-D-G Based on observations on 3/14/18, child to staff ratio was not met as S1 was supervising 14 children. The 14 children consisted of: 3
one yr olds, 2 two yr olds, 3 three yr olds, 1 four yr old, 2 five yr olds, 1 six yr old, 1 nine yr old, and 1 eleven yr old. Advised S1 that because she has
children younger than 2, her ratio is determined by the age of the 1 yr olds and she should only be supervising 7 children.

1711-C: Posted Child to Staff Ratio in Classroom Not Met
1711-C: The Licensing Division form noting required child to staff ratios shall be posted in each room included in the center's licensed capacity.
Finding:

1711-C Based on observations on 3/14/18, the child to staff ratio was not posted for 3 of the 4 classroom areas. S1 made copies and posted the ratio is
each classroom during the visit.
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1717-A: Independent Contractors Records Not Met

1717-A: Independent Contractors. The following information shall be maintained for all independent contractors, including but not limited
to therapeutic professionals, extracurricular personnel, contracted transportation drivers, Department of Education, Office of Early Childhood
staff and local school district staff:

1. aninformation form that includes the person's name, address and phone number

2. alist of duties performed while present at the center; and

3. documentation of a fingerprint based satisfactory criminal background check dated prior to the individual being present at the center or
documentation of the paid, adult staff member not otherwise counted in child to staff ratios that accompanied the contractor at all times while the
contractor was on the center premises, to include the date, contractor arrival and departure time, language stating that the contractor was accompanied
by the staff member at all times while on the premises, and the signature of both the contractor and the accompanying staff member.

Finding:

1717-A Based on record review on 3/14/18, the provider failed to have documentation of a fingerprint based satisfactory criminal background check
for O3 & O4 dated prior to the individual being present at the center or documentation of the paid, adult staff member not otherwise counted in child to
staff ratios that accompanied the contractor at all times while the contractor was on the center premises, to include the date, contractor arrival and
departure time, language stating that the contractor was accompanied by the staff member at all times while on the premises, and the signature of both
the contractor and the accompanying staff member. O3 was on the premises on 5/26/17 and O4 was on the premises on 4/20/17. The provider failed
to have a completed independent contractor information record for O3.

1901-J.&K.: Iltems That Can be Harmful to Children Not Met

1901-J.&K.: Items that can be harmful to children, such as medications, poisons, cleaning supplies and chemicals, and equipment, tools,
knives and other potentially dangerous utensils, shall kept in a locked cabinet or other secure place that ensures they are inaccessible to children.
Plastic bags, when not in use, regardless of purpose or use, shall be made inaccessible to children.

Finding:

1901-J&K.: Based on observation on 3/14/18, ltems that can be harmful to children, such as cleaning supplies and chemicals, shall keptin a
locked cabinet or other secure place that ensures they are inaccessible to children. The hallway closing that holds the bleach, comet, kaboom, air
freshner and paint was not locked an accessible to the children. S1 locked the closet door during the visit.

1901-Q: The Safety Box Not Met

1901-Q: The center shall post a copy of the current The Safety Box newsletter issued by the Louisiana Office of the Attorney General and shall
immediately remove from the early learning premises any items listed as recalled.

Finding:

1901-Q Based on observations/record review on 3/14/18, there was not a current copy of the safety box newletter posted in the center. The last
newsletter posted was dated for Fall 2014/Winter 2015.

1907-F.1-5: Prohibited Items Not Met

1907-F.1-5: Prohibited Items

Infant walkers;

Toy chests, storage bins and other equipment with attached lids;
Latex balloons for children under age 3;

Trampolines; and

Culverts.

aprwnE

Finding:

1907-F.1-5 Based on observations on 3/14/18, S2 had an infant walker in the nursery area during the walk through of the center. S1 removed the
walker during the visit.

1909-E: Back to Sleep Not Met
1909-E: "BACK TO SLEEP" signs shall be posted in the room where infants sleep.
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Finding:

1909-E Based on observations on 3/14/18, the provider did not have a BACK TO SLEEP sign posted in the infant area. S1 corrected during the visit.

1911-E: Daily Reports for Infants Not Met

1911-E: Daily Reports for Infants.  Written reports that include the liquid intake, food intake, disposition, bowel movements and eating and
sleeping patterns shall be given to the parents of infants on a daily basis. Reports shall be kept current throughout the day.

Finding:

1911-E Based on record review on 3/14/18, During the walk through of the center at 9:00 am, S2 has not started a written daily infant report for 5 of 5
children. Specialist advised S2 that she should complete reports daily and keep them current throughout the day.

1911-K: Hand Washing Not Met

1911-K: Staff and children shall wash their hands using soap at least at the following times: upon arrival at the center, before preparing or serving
meals, before giving medication, after playing in water used by more than one person, after toileting, after helping a child use a toilet or changing
diapers, after wiping noses or cleaning wounds, after handling pets and other animals, after playing in sandboxes, before eating meals or snacks, upon
coming in from outdoors, after cleaning or handling garbage and anytime hands become soiled with body fluids, such as urine, saliva, blood or nasal
discharge.

Finding:

1911-K Based on observations on 3/14/18, S1 was not observed washing her hands before preparing or serving meals, nor did specialist observe
children washing hands before eating meals.

1921-A: Emergency Preparedness and Evacuation Planning Not Met

1921-A: Emergency and Evacuation Plan. The director shall consult with appropriate state and local authorities and shall establish and follow a written
multi-hazard emergency and evacuation plan to protect children in the event of emergencies that at a minimum shall:

1. address any potential disaster related to the area in which the center is located;

2. include procedures for sheltering in place, lockdown and evacuation to a pre-determined site for potential threats to the safety, health and well-
being of children in care;

3. include specific procedures for handling infants through two year olds;

4. include specific procedures for handling children with special needs, including the evacuation and transportation of children in
wheelchairs;

include a system to account for all children;

include a system, and a back-up system, for contacting parents and authorized third party release caretakers;

include a system to reunite children and parents following an emergency;

include procedures for providing information about the emergency plan to parents at the time of enrollment and when changes occur;

. be reviewed annually for accuracy and updated as changes occur; and

10. be reviewed with all staff at least once per year.

11. practice drills shall be conducted at least twice per year to include all children and shall be documented.

© NG

Finding:

1921-A Based on record review on 3/14/18, the provider has a plan addressing a fire evacuation but does not have a multi-hazard emergency and
evacuation plan to protect children in the event of other disasters that could happen in the area.

1921-C: Evacuation Pack Not Met

1921-C: Evacuation Pack. The center shall have an evacuation pack, the location of which is known to all staff, that at a minimum shall contain:

1. alist of area emergency phone numbers;

2. alist of emergency contact information and emergency medical authorization for all enrolled children;
3. an emergency pick up form;

4. first aid supplies, hand sanitizer, wet wipes, and tissue;

5. diapers for children who are not toilet trained and plastic bags for diapers;

6. a battery powered flashlight and radio and batteries;

7. food for children under the age of 4, including infant food and formula; and

8. disposable cups and bottled water.

Finding:
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1921-C Based on observations on 3/14/17, the provider failed to have the minimum items to complete an evacuation pack. The pack was missing a
battery powered flashlight, radio, batteries, and infant formula. The water, food for children under the age of 4 and the infant food was all expired.

2103-F: Passenger Transportation Log Not Met
2103-F: Passenger Log

1. A current passenger log for each trip shall be used to track children and staff during transportation.
2. The log shall be maintained on file at the center and a copy shall be provided to the driver or monitor.
3. The following shall be recorded in the passenger log:

a. date the transportation is provided,;

b. name of the child;

c. name of driver and staff members;

d. pick up and drop off locations;

e. time child was placed on the vehicle;

f.  time child was released and name of the person or entity to whom child was released; and

g. signature of staff person completing the log.

Finding:

2103-F Based on record review on 3/14/18, a current passenger log used to track children and staff during transportation.

2. The log shall be maintained on file at the center and a copy shall be provided to the driver or monitor.

3. The following shall be recorded in the passenger log:

a. date the transportation is provided;

b. name of the child;

c. name of driver and staff members;

d. pick up and drop off locations;

e. time child was placed on the vehicle;

. time child was released and name of the person or entity to whom child was released; and

g. signature of staff person completing the log. was not completed for 3/12/18, 3/13/18 and 3/14/18. The last passenger transportation log was dated

f
for 3/9/18.
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