Just for Kids Daycare/Preschool #3 Date - 02/21/2019
1405 Cajun Drive License #- 50953
Mamou, LA 70554 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1507.A.: Daily Attendance Records - Children Not Met

1507.A.: A daily attendance record for children shall be maintained that shall:

1. include the child's first and last name, arrival and departure times, and first and last name of person or entity to whom the child is released;
2. accurately reflect children on the center premises at any given time; and

3. be used to sign in and out if a child leaves and returns to the center during the day.

Finding:

1507.A. Daily Attendance Records - Children: Based on observations/record review on 2/21/2019, the center's daily attendance record for children did
not accurately reflect the children on the child care premises at any given time as 18 children were present and 21 children were signed in on the log. 3
children enrolled in the Before School program left on the bus but the provider failed to document time the children departed the center or with whom
they were released.

1713.E.&F.: Supervision Participation Not Met

1713.E.&F.:

E: While supervising a group of children, staff shall devote their time to supervising the children, meeting the needs of the children, and participating
with them in their activities.

F: Staff duties that include cooking, housekeeping or administrative functions shall not interfere with the supervision of children.

Finding:

1713. E. Supervision Participation: Based observations on 2/21/19, while supervising a group of children, childcare staff did not devote their time to
supervision of the children, meeting the needs of the children, and in participation with the children in their activities; S2 and S3 were both observed on
their cell phones in separate classrooms while supervising the children during nap time.

1919.D.2.: Food Service and Nutrition - Choking Hazards Not Met

1919.D.2.: Children under age 4 shall not have foods that are implicated in choking incidents. Examples of these foods include but are not limited to:
whole hot dogs, hot dogs sliced in rounds, raw carrot rounds, whole grapes, hard candy, nuts, seeds, raw peas, hard pretzels, chips, peanuts, popcorn,
marshmallows, spoonsful of peanut butter, and chunks of meat larger than what can be swallowed whole.

Finding:

1919.D.2. Food Service and Nutrition - Choking Hazards: Based on observation on 2/21/19, S1 allowed children under age 4 to eat corndogs (hot dog)
sliced in rounds that are implicated in choking incidents. Specialist observed children ages 1 - 3 yr old eating the corndogs (hot dogs). Specialist
addressed this with S1, S2 and S3 and the rounds were sliced in half for all children to eat.

1921.A.: Emergency Preparedness and Evacuation Planning Not Met

1921.A.: Emergency and Evacuation Plan. The director shall consult with appropriate state and local authorities and shall establish and follow a written
multi-hazard emergency and evacuation plan to protect children in the event of emergencies that at a minimum shall:

1. address any potential disaster related to the area in which the center is located;

2. include procedures for sheltering in place, lockdown and evacuation to a pre-determined site for potential threats to the safety, health and well-being
of children in care;

. include specific procedures for handling infants through two year olds, including food and formula;

. include specific procedures for handling children with special needs, including the evacuation and transportation of children in wheelchairs;

. include a system to account for all children;

. include a system, and a back-up system, for contacting parents and authorized third party release caretakers;

. include a system to reunite children and parents following an emergency;

. include procedures for providing information about the emergency plan to parents at the time of enrollment and when changes occur;

. be reviewed annually for accuracy and updated as changes occur; and

10. be reviewed with all staff at least once per year.

11. practice drills shall be conducted at least twice per year to include all children and shall be documented.

©CoOo~NOOA~W

Finding:

1921.A. Emergency Preparedness and Evacuation Planning: Based on record review: On 2/21/2019, S1 failed to have emergency preparedness
evacuation plan for the center in case of an emergency.
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