Cub Corner Preschool Date - 02/14/2019
420 Robert E. Lee Blvd. License #- 844
New Orleans, LA 70124 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1719.A.&B.: Orientation Training Not Met

1719.A.&B.: A. Within seven calendar days of the first day present at the center, and prior to assuming sole responsibility for any children, each staff
member shall receive orientation to the policies and practices of the center that at a minimum shall include:

1. child abuse identification and reporting;

2. emergency preparation;

3. licensing regulations; and

4. safe sleep practices.
B. Within 30 calendar days of date of hire, each staff member shall receive orientation to the additional policies and practices of the center that at a
minimum shall include:

1. child development;

2. child guidance;

3. learning activities;

4. health and safety;

5. shaken baby prevention; and

6. CPR and first aid, as applicable

Finding:

1719-A.&B. Based on record review: S12 lacked documentation that 2 of 24 staff, S15(DOH: 8/3/18) and S24(DOH: 8/13/18), received orientation
within seven days of the first day present at the center and prior to having sole responsibility for any children in the required topics and an additional
orientation within 30 calendar days of hire in the required topics.

1807.C.: CCCBC-Based Determinations of Eligibility for Visitors and Contractors Not Met

1807.C.: C. An early learning center shall obtain a CCCBC-based determination of eligibility for child care purposes from the department for each visitor
or independent contractor of any kind, and shall have documentation of said determination available at all times for inspection upon request by the
licensing division, unless the visitor or independent contractor, other than therapeutic professionals as defined in §103, will be accompanied at all times
while at the center when children are present, by an adult staff member who is not being counted in child-to-staff ratios. The center shall have
documentation of said determination of eligibility, or documentation of the accompanying staff member, available at all times for inspection upon request
by the Licensing Division.

Finding:

1807.C. Based on record review: A CCCBC-based determination of eligibility for child care purposes from the department was not obtained for each
independent contractor, O1, prior to the person being present at the center or performing services as evidence by: O1 present on 11/20/18 with Soccer
Shots. The Center did not have documentation of O1's being on the center's CCCBC roster or eligibility being checked.

1907.A.1.&2.: High Chairs Not Met

1907.A.1.&2.:
1. The high chair manufacturer's restraint device shall be used when children are sitting in a high chair.
2. Children who are either too small or too large to be restrained using the manufacturer's restraint device shall not be placed in a high chair.

Finding:

1907-A.1. Based on observation: The high chair manufacturer's restraint device was not used when children are sitting in a high chair. Specialist
observed 10 of 11 children in the classroom of S2 and S3 sitting in a feeding table without the manufacturer's restraint device in use. Corrected at the
time of observation.

1907-B.1.-4.: Eating Practices Not Met

1907-B.1.-4.: 1. Developmentally appropriate seating shall be used.

2. Chairs and tables of suitable size shall be available for each child.

3. Any time feeding tables are used, children's feet must able to rest comfortably on a foot rest.

4. Feeding tables may also be used for occasional program activities that require a table surface for no longer than 30 minutes in one day in addition to
mealtime minutes.

Finding:

1907-B.3. Based on observation: Feeding tables were used at mealtimes and children's feet were not able to rest comfortably on a foot rest. Specialist
observed 10 of 11 children seated in a feeding table of S2 and S3 without a foot rest.
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Statement of Deficiencies

1915.A.: Health Services - Observation Not Met

1915.A.: Upon arrival at the center, the physical condition of each child shall be observed for possible signs of illness, infections, bruises or injuries, and
when something is observed, it shall be documented and such documentation shall include an explanation from the parent or child.

Finding:

1915.A. Based on record review: The provider did document observations,when something is observed, noted on children upon arrival to the center.
Results including an explanation from parent and/or child were not documented.

1921.A.: Emergency Preparedness and Evacuation Planning Not Met

1921.A.: Emergency and Evacuation Plan. The director shall consult with appropriate state and local authorities and shall establish and follow a written
multi-hazard emergency and evacuation plan to protect children in the event of emergencies that at a minimum shall:

1. address any potential disaster related to the area in which the center is located;

2. include procedures for sheltering in place, lockdown and evacuation to a pre-determined site for potential threats to the safety, health and well-being
of children in care;

. include specific procedures for handling infants through two year olds, including food and formula;

. include specific procedures for handling children with special needs, including the evacuation and transportation of children in wheelchairs;

. include a system to account for all children;

. include a system, and a back-up system, for contacting parents and authorized third party release caretakers;

. include a system to reunite children and parents following an emergency;

. include procedures for providing information about the emergency plan to parents at the time of enrollment and when changes occur;

. be reviewed annually for accuracy and updated as changes occur; and

10. be reviewed with all staff at least once per year.

11. practice drills shall be conducted at least twice per year to include all children and shall be documented.
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Finding:

1921.A. Based on record review: S12 failed to conduct and document practice drills at least twice per year.

1921.E.: Tornado Drills Not Met

1921.E.: Tornado drills shall be conducted at least once per month in the months of March, April, May, and June at various times of the day necessary
to include all children and shall be documented.

Finding:

1921.E. Based on record review: The provider did not have documentation of tornado drills that were conducted at least once per month during the
months of April, May, and June 2018. Date of last tornado drill were 3/9/18.

2101.A.15.: Transportation - Contract to Provide Transportation Not Met

2101.A.15.: Centers using contract transportation shall maintain a copy of the written contract that includes an express provision stating that the
contractor shall comply with all state laws and regulations, as amended, regarding motor vehicles, including but not limited to seat belts and child
restraints.

Finding:

2101.A.15. Based on record review: The Provider contracted for transportation and there was not a contract signed by the provider and a
representative of the transportation agency outlining circumstances under which transportation will be provided and that includes an express provision
stating that the contractor shall comply with all state laws and regulations, as amended, regarding motor vehicles, including but not limited to seat belts
and child restraints. The previously signed contract expired in March of 2018.
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