Early Steps Child Development Center LLC Date - 01/11/2018
1673 East Mt. Pleasant Road License #- 15807
Zachary, LA 70791 Action Code - 5 - ANNUAL SURVEY

Statement of Deficiencies

1503-A-C: General Liability Insurance Policy Not Met

1503-A-C: A. A center shall maintain in force at all times current commercial liability insurance for the operation of the center to ensure medical
coverage for children in the event of accident or injury.

B. A center is responsible for payment of medical expenses of a child injured while in the center's care.

C. Documentation of commercial liability insurance shall consist of the insurance policy or current binder that includes the name of the early learning
center, physical address of the center, name of the insurance company, policy number, period of coverage and explanation of the coverage.

Finding:

1503-A-C Based on interview(s)/record review: The Provider lacked required documentation of current commercial liability insurance for the operation
of the center to ensure medical coverage for children in the event of accident or injury. S1 stated that the center does currently have insurance that was
renewewd January 8, 2018; however, she has not yet received a copy of the updated policy.

1507-A: Daily Attendance Records - Children Not Met

1507-A: A daily attendance record for children shall be maintained that shall:

1. include the child's first and last name, arrival and departure times, and first and last name of person or entity to whom the child is released;
2. accurately reflect children on the center premises at any given time; and

3. be used to sign in and out if a child leaves and returns to the center during the day.

Finding:

1507-A Based on record review/observations/interview(s): The center's daily attendance record for children did not accurately reflect the children on the
child care premises at any given time as 28 children were present and 32 children were signed in on the log. Specialist found that the center uses a
computerized sign in log. S1 stated that 4 of the children signed in were present the previous day; however, they failed to be signed out on the log. S1
corrected prior to Specialist departure and provided a copy of the corrections only.

1509-A.8.c: Behavior Management Policy - Time Out Not Met

1509-A.8.c: Time Out Policy

i Time out shall not be used for children under age 2.

ii. A time out shall take place within sight of staff.

iii. The length of each time out shall be based on the age of the child and shall not exceed 1 minute per year of age.

iv. For children over age six, a time out may be extended beyond 1 minute per year of age, if a signed and dated statement, including a maximum
time limit, from the parent granting such permission, is on file at the center.

Finding:

1509-A.8.c Based on record review: Though the Provider had a Time Out policy as part of their Behavior Management Policy, the policy failed to clearly
state ALL Time Out procedures that are used and all that are prohibited. Specialist found that the time out policy failed to indicate that children under
age 2 would not be subject to time out, a time out must take place in view of staff, and that the length of time out is one minute per year of age for the
child. Specialist found that the center's time out policy read that time out will last 2 to 10 minutes depending on the age of the child.

1509-A.9: Electronic Devices Policy Not Met

1509-A.9: Electronic Devices Policy that provides that all activities involving electronic devices, including but not limited to television, movies,
games, videos, computers and hand held electronic devices, shall adhere to the following limitations:

a. Electronic device activities for children under age two are prohibited; and

b. Time allowed for electronic device activities for children ages 2 and above shall not exceed 2 hours per day.

Finding:

1509-A.9 Based on record review/interview(s): The Provider did not have a written Electronic Devices Policy that provides that all activities involving
electronic devices, including but not limited to television, movies, games, videos, computers and hand held electronic devices, are prohibited for children
under are two and time allowed for electronic device activities for children ages two and above shall not exceed 2 hours per day. S1 stated that though
the center has this policy, she was unable to locate it at time of inspection.

1509-A.10: Computer Practices Policy Not Met

1509-A.10: Computer Practices Policy that requires computers that allow internet access by children to be equipped with monitoring or filtering software
that limits access by children to inappropriate web sites, e-mail, and instant messaging.
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Finding:

1509-A.10 Based on record review/interview(s): The Provider did not have a written Computer Practices Policy that requires computers that allow
internet access by children to be equipped with monitoring or filtering software that limits access by children to inappropriate web sites, e-mail, and
instant messaging. S1 stated that though the center has this policy, she was unable to locate it at time of inspection.

1509-A.11: Programs, Movies and Video Games Policy Not Met

1509-A.11: Programs, Movies and Video Games Policy

a. Programs, movies, and video games with violent or adult content, including but not limited to soap operas, television news, and sports
programs aimed at audiences other than children, shall not be permitted in the presence of children.

All television, video, DVD, or other programming shall be suitable for the youngest child present.

c. "PG" programming or its television equivalent shall not be shown to children under age 5.

d. "PG" programming shall only be viewed by children age 5 and above and shall require written parental authorization.

e

f.

o

Any programming with a rating more restrictive than "PG" is prohibited.

All video games shall be suitable for the youngest child with access to the games.
i. "E10+" rated games shall be permitted for children ages 10 years and older.
ii. "T" and "M" rated games are prohibited.

Finding:

1509-A.11 Based on record review/interview(s): The Provider did not have a Programs, Movies and Video Games Policy requiring: Programs, movies,
and video games with violent or adult content, including but not limited to soap operas, television news, and sports programs aimed at audiences other
than children, shall not be permitted in the presence of children. All television, video, DVD, or other programming shall be suitable for the youngest child
present. PG programming or its television equivalent shall not be shown to children under age 5. PG programming shall only be viewed by children age
5 and above and shall require written parental authorization.Any programming with a rating more restrictive than PG is prohibited. All video games shall
be suitable for the youngest child with access to the games. E10+ rated games shall be permitted for children ages 10 years and older. T and M rated
games are prohibited. S1 stated that though the center has this policy, she was unable to locate it at time of inspection.

1717-A: Independent Contractors Records Not Met

1717-A: Independent Contractors. The following information shall be maintained for all independent contractors, including but not limited
to therapeutic professionals, extracurricular personnel, contracted transportation drivers, Department of Education, Office of Early Childhood
staff and local school district staff:

1. aninformation form that includes the person's name, address and phone number

2. alist of duties performed while present at the center; and

3. documentation of a fingerprint based satisfactory criminal background check dated prior to the individual being present at the center or
documentation of the paid, adult staff member not otherwise counted in child to staff ratios that accompanied the contractor at all times while the
contractor was on the center premises, to include the date, contractor arrival and departure time, language stating that the contractor was accompanied
by the staff member at all times while on the premises, and the signature of both the contractor and the accompanying staff member.

Finding:

1717-A Based on record review/interview(s): Provider did not have documentation on file for Independent Contractors that included person's name,
address, phone number, list of duties performed while at the center. The center failed to have documentation of an independent contractor record for
O1 and O2. S1 stated she was unaware and would correct.

1723-A.&B.: CPR Certification Not Met
1723-A.&B.: Infant and child CPR - Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the
premises and accessible to children, whichever is less, shall have current certification in infant and child CPR.

Adult CPR - Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the premises and accessible
to children, whichever is less, shall have current certification in adult CPR.

Finding:

1723-A: The Provider did not have documentation that at least fifty percent (50%) of all staff on the premises and accessible to the children or at least
four staff on the premises and accessible to children, whichever is less, have current certification in infant and child CPR. 2 of 7 staff had documentation
of this certification. S1 stated that this class is scheduled to be taken January 13, 2018.
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1723-C.-D.: Pediatric First Aid Not Met

1723-C.-D.: Pediatric First Aid
C. Fifty percent of staff members on the premises of a center and accessible to children, or at least four staff on the premises and accessible to
children, whichever is less, shall have current certification in Pediatric First Aid.

D. Certification - A copy of the certification for each such staff member shall be on-site at all times and available for inspection by the Licensing
Division.

Finding:

1723-C.-D. Based on record review/observations: The Provider did not have documentation that at least fifty percent (50%) of all staff on the premises
and accessible to the children or at least four staff on the premises and accessible to children, whichever is less, have current certification in Pediatric
First Aid. 2 of 7 staff had documentation of this certification.

1725-A.-D.: Medication Management Training Not Met

1725-A.-D.:

A. All staff members who administer medication shall have medication administration training.

B. Whether administering medication or not, each early learning center shall have at least two staff members trained in medication administration.

C. Such training shall be completed every two years with an approved Child Care Health Consultant.

D. Alicensed practical nurse (LPN) or registered nurse (RN) with a valid nursing license shall be considered to have medication administration training.

Finding:

1725-A.-D. Based on interview(s): The provider did not have at least two staff members trained in medication administration whether the early learning
center administers medication or not. S1 stated that no staff currently has documentation of Medication Mangement Training; however, a course has
been scheduled.

1907-E.2: Cribs Free of Toys and Other Soft or Loose Bedding Not Met

1907-E.2: Cribs shall be free of toys and other soft or loose bedding, including comforters, blankets, sheets, bumper pads, pillows, stuffed animals
and wedges when the child is in the crib.

Finding:

1907-E.2 Based on observations: The center's cribs were not free of toys or other soft or loose bedding (including blankets) while the child was in the
crib as evidence by Specialist observed an infant in a crib with a loose blanket. Specialist observed that the blanket was removed prior to departure. .

1911-K: Hand Washing Not Met

1911-K: Staff and children shall wash their hands using soap at least at the following times: upon arrival at the center, before preparing or serving
meals, before giving medication, after playing in water used by more than one person, after toileting, after helping a child use a toilet or changing
diapers, after wiping noses or cleaning wounds, after handling pets and other animals, after playing in sandboxes, before eating meals or snacks, upon
coming in from outdoors, after cleaning or handling garbage and anytime hands become soiled with body fluids, such as urine, saliva, blood or nasal
discharge.

Finding:

1911-K Based on observations: Staff did not wash their hands with soap and water as needed as Specialist observed S6 change an infants diaper and
fail to wash her hands with soap and water immediately after. Specialist advised S1 and S6 that though gloves were worn while changing the child's
diaper, staff must still wash their hands with soap and water.

1915-E: Health Services - Posting Medical Condition Permission Not Met

1915-E: Information regarding the medical condition of a child may be posted in public view if the center obtains a signed and dated statement from the
parent granting such permission.

Finding:

1915-E Based on observations/interview(s): The provider did not have a signed and dated statement from the parent granting permission to post
information regarding the medical condition of a child in public view. Specialist observed doctor's statement for C2 and C6 posted on the walls of the
infant room near each child's assigned crib in plain view. Specialist found that the center failed to have documentation of parental permission to post
this information. S1 removed each doctor's statement prior to Specialist departure.
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1921-A: Emergency Preparedness and Evacuation Planning Not Met

1921-A: Emergency and Evacuation Plan. The director shall consult with appropriate state and local authorities and shall establish and follow a written
multi-hazard emergency and evacuation plan to protect children in the event of emergencies that at a minimum shall:

1. address any potential disaster related to the area in which the center is located,;

2. include procedures for sheltering in place, lockdown and evacuation to a pre-determined site for potential threats to the safety, health and well-
being of children in care;

3. include specific procedures for handling infants through two year olds;

4. include specific procedures for handling children with special needs, including the evacuation and transportation of children in
wheelchairs;

include a system to account for all children;

include a system, and a back-up system, for contacting parents and authorized third party release caretakers;

include a system to reunite children and parents following an emergency;

include procedures for providing information about the emergency plan to parents at the time of enroliment and when changes occur;

. be reviewed annually for accuracy and updated as changes occur; and

10. be reviewed with all staff at least once per year.

11. practice drills shall be conducted at least twice per year to include all children and shall be documented.
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Finding:

1921-A Based on record review: The Provider did not review the plan annually for accuracy and updated as changes occur. Specialist reviewed the
center's emergency evacuation plan and found that the plan has not been updated as changes occured. Specialist found that the plan lists reposibilities
as belonging to staff who are no longer employed. Specialist also found that the plan did not indicate a pre-determined evacuation location. Specialist
inquired with S1 of the evacuation location and S1 stated that she was unaware of the evacuation location.
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